COST PROPOSAL
RFP 114658 03
EMS Patient Care Reporting System

Bidder Name:

The percentage of deliverables prior to completion of implementation must not exceed 35%. Deliverables prior to completion of Implementation includes
Project Planning, Requirements Analysis, Design, Development, Interfaces and Integration, Data Conversion, Testing, and Training (see breakdown of phase
of each deliverable below). Proposals that do not meet this requirement will be considered invalid and rejected.

EXAMPLE COST PROPOSAL WITH PERCENTAGES

DELIVERABLE % of Total Cost Cost
1.0 Project Planning . 2% $20,000 The
2.0 Requirements Analysis 1 c 3% $30,000 percentages
3.0 Design O\ - 0% $100,000 __|for these 7
4.0 Development, Interfaces, and Integration r i 11% $110,000 ﬁ"a""e:;“”“;;
5.0 Data Conversion . b 5% $50,000 more than
6.0 Testing \ % 2% $20,000 35% of the
7.0 Training \ % 2% $20,000 Total Cost.
% Subtotal 35%
8.0 Implementation 65% $650,000
Total Cost 100% | $1,000000 |
Bidder to complete the Cost column in the yellow cells of the following table, including
all costs iated with each section.
DELIVERABLE % of Total Cost Cost
1.0 Project Planning $ - |The
2.0 Requirements Analysis $ - |percentages
3.0 Design s _ [forthese 7
Milestones
4.0 Development, Interfaces, and Integration $ o cannot total
5.0 Data Conversion $ - |more than
6.0 Testing $ - [35%ofthe
7.0 Training $ _ | Total Cost.
% Subtotal % f
8.0 Implementation $
Total Cost 0% [s -1

DELIVERABLES

1.0 Project Plannin
1.1 Detailed Project Work Plan
1.2 Project Control Documents (Risk Management and Resolution Plans, Issue Management and Resolution Plans, and
o Plan, Work Plan, Change Control Documents)

1.3 Status Reporting Plan
1.4 Electronic Project Library

1.5 Security Plan

1.6 Business Continuity Plan/Disaster Recovery Plan

2.0 Requirements Analysis
2.1 Fit/Gap Analysis

3.0 Design
3.1 Detailed System Design Documentation
3.2 Testing Plan

4.0 Development, Interfaces, and Integration
4.1 Software Development Plan
4.2 Construction Summary Report(s)
4.3 Code Management Plan
4.4 Master Schedule of Interface Development Efforts
4.5 Interface Design/Test Testing

5.0 Data Conversion
5.1 Data conversion Plan
5.2 Conversion Guide
5.3 Conversion Results Report

6.0 Testing
6.1 User Acceptance Testing Plan
6.2 Test Scripts, Test Conditions, Expected Results, Actual Results
6.3 Testing Results Weekly Report
6.4 System Testing Results Report, with an Updated Requirements Traceability Matrix

7.0 Training
7.1 Training Plan
7.2 On-site Train-the Trainer Session(s)
7.3 Online Training Materials
74 and User Reference Materials

8.0 Implementation
8.1 System Implementation Plan
8.2 Approved Final Readiness Assessment
8.3 User Documentation and Help Files
8.4 Hardware and Software Product Documentation
8.5 System Go-Live
8.6 System Error Documentation

Post-Implementation Support Phase and Maintenance and Operations Phase will be paid on a quarterly basis. Bidder to enter cost in the yellow cells of the

following tables. Travel expenses must be included in cost.
Year One Year Two Year Three Year Four Year Five
Description Initial Period Initial Period Initial Period Initial Period Initial Period
Post- ion Support | $-
i and Operatiol & & $- $-
Year Six Year Seven
Description Renewal One Renewal One
i and Operatiol S $-

Optional Services:

Work may be needed that was not originally delineated in this RFP, but considered within the scope of work. This additional work may stem from legislative
mandates, emerging technologies, and/or secondary research not otherwise addressed in this RFP or known at the time this RFP was issued. If additional
work is needed, the Contractor must submit a detailed Scope of Work, Title/Role(s), number of hours, and due dates/deliverables for DHHS review and

approval.

The bidder should provide the hourly rate for each Title/Role used to complete optional services.

Title/Role* Hourly Rate

*Bidder may add additional lines as needed.



